                           minutes of meeting of board of directors

February 8, 2007

the state of texas
County of harris
harris county municipal utility district no. 136

The Board of Directors of Harris County Municipal Utility District No. 136 (the “District”) met in regular session, open to the public, at 4045 Deerfield Village Drive, Houston, Texas at 6:00 p.m. on February 8, 2007; whereupon the roll was called of the members of the Board, to wit:

Steve Dornak, President
Neil Polansky, Vice President
Jim Hewlett, Second Vice President
Jay Singleton, Secretary
Barry Greer, Assistant Secretary

Persons Attending.  All members of the Board were present except Directors Dornak and Singleton.  Also attending all or parts of the meeting were Ms. Cathy Falke of ECO Resources (“ECO”), operator for the District; Ms. Fran Matuska of FMatuska, Inc, bookkeeper for the District; Ms Patty Rodriguez of Bob Leared Interests (“BLI”), tax assessor and collector for the District; Mr. Robert Devillier of Turner Collie & Braden, Inc. (“TC&B”), engineers for the District, and resident Jim Tucker.

 Call to Order.  The Vice President called the meeting to order and, in accordance with notice posted pursuant to law, copies of Certificates of Posting of which are attached hereto as Exhibit “A,” the following business was transacted:

1.   Minutes.  Proposed minutes of the meeting of January 18, 2007, previously distributed to the Board, were considered for review and approval.  After a correction on one issue by Director Polansky and upon motion by Director Hewlett, seconded by Director Greer, after full discussion and the question being put to the Board, the Board voted unanimously to approve the minutes of the meeting of January 18, 2007 (Exhibit “B”)

2.  Comments from Residents.   Mr. Tucker brought to the attention of the Board, the situation concerning the wooden fence along the service road to the water plant.  During a recent thunderstorm, the fence was blown over, likely due to high winds that accompanied the storm.  Mr. Tucker asked the Board consider making improvements to the drainage swale that parallels the fence line on the MUD District’s side of the fence.  Mr. Tucker believes that erosion on the side of the swale contributed to the failure of the fence.  Ms. Falke and Mr. Devillier recounted their on-site review of the swale after this weather event and the fence failure and both felt the District’s drainage area was performing adequately and while they believe that the condition of the swale did not contribute to the fence failure, they will, once again review the area for any possible work that may be recommended to mitigate runoff from district property.   

 3.        Bookkeeper’s Report. The Vice President recognized Ms. Matuska, who presented to and reviewed with the Board the Bookkeeper’s Report, a copy of which is attached hereto as Exhibit “C.”   

 Upon motion by Director Hewlett, seconded by Director Greer, after full discussion and the question being put to the Board, the Board voted unanimously to accept the Bookkeeper’s Report, and to authorize payment of check nos. 6236 through 6248 from the General Operating Fund in the amounts, to the persons, and for the purposes listed in the Bookkeeper’s Report. 

4.
 Adopt budget for fiscal year ending March 31, 2008.   The Vice President again recognized Ms. Matuska who presented and reviewed a draft of the proposed General Fund Budget for the year ended on March 31, 2008.  Ms. Matuska pointed out several issues for the Board to focus on during their review of the entire proposed budget.  Ms. Matuska also noted that a budget would need to be approved at the next regularly scheduled meeting on March 8, 2007.
5.
  Engage Auditor for fiscal year ending March 31, 2008.   The District’s Auditor, Mr. Mike McCall, was not present at the meeting and this issue was tabled until the next regularly scheduled meeting on March 8, 2007.
6.         Tax Assessor and Collector’s Report.  The Vice President recognized Ms. Rodriguez, who presented to and reviewed with the Board the Tax Assessor and Collector’s Report, a copy of which is attached hereto as Exhibit “D.”  She reported that 98.865% of the 2005 taxes and 89.794% of 2006 taxes have been collected.  Ms. Rodriguez pointed out that delinquent statements would be mailed out the week of February 12th. 

Upon motion by Director Greer, seconded by Director Hewlett, after full discussion and the question being put to the Board, the Board voted unanimously to approve the Tax Assessor and Collector’s Report, and to authorize payment of check nos. 1083 and 1085 from the Tax Account in the amounts, to the persons, and for the purposes listed in such report.

7.
        Adopt Order Authorizing Exemption from Taxation.
 The Board took no action pertaining to this issue and it is tabled until the next regularly scheduled meeting on March 8, 2007.
8.         Operations Report.  The Vice President recognized Ms Falke, who presented to and reviewed with the Board the Operations Report and Delinquent List, copies of which are attached hereto as Exhibit “E”.

Ms. Falke reported that during the month of December the water wells were inspected during each working day to ensure proper operation and supplied 9,406,000 gallons of water through the end of the month.  The 12-month water accountability is 95%.  

 Director Hewlett questioned Ms Falke concerning the most recent gross alpha sampling of the District’s water supply by the Texas Commission on Environmental Quality (TCEQ).  Ms Falke noted that the sampling had been performed according to State regulations and ECO was awaiting the receipt of the results from TCEQ although she pointed out that their (TCEQ) reporting at this time is considerably behind schedule. 

Ms Falke reviewed the valve and manhole survey work that remains from the master program of repairs.  Ms Falke noted that the valve work remaining should be about $5,000 excluding the “no-locate” valves ($2,700).  With regards to the manhole survey items, Ms Falke noted that excluding the “seal wall/cone” amount, the cost to the District should be in the neighborhood of $10,000.  Ms Falke presented her recommendation for a plan to address the needed repairs over a period of the next two years.  The Board members present agreed that ECO should proceed with the valve repairs and the first round of prioritized manhole repairs totaling roughly $23,000.  Ms Falke also addressed her recommendation that the District consider beginning a rehabilitation program for sections of the sanitary sewer piping system that have experienced an unusually concentrated number of repairs over the life of the system.  She noted that a list, compiling all repairs made over the past twelve years, has been given to the District’s Engineer, Turner Collie & Braden for analysis.  Once their analysis is completed they are to follow-up with their recommendations for preventative repairs or rehabilitation of certain portions of the sewer system.  

Ms Falke presented the Bid Proposal for ECO Resources to provide the material and labor to install the ammonia feed system (chloramine treatment) for purposes of converting our water treatment method as soon as possible.  This will be necessary to enable the District to utilize interconnects with the neighboring Districts (HCMUD 183 and Barker Cypress MUD) that are scheduled to convert to surface water as soon as April 2007.  The proposal from ECO Resources totals $13,900 and per comments from the District’s Engineer, Mr. Bob Devillier, with Turner Collie & Braden, the proposed system will meet the requirements of WHCRWA, their Engineer and the State of Texas.  A discussion ensued by those present pertaining to the status of TCEQ approval of the proposed system for HCMUD 136, various options and potential for additional costs in the future at the time of conversion to surface water by HCMUD No. 136.  After the discussion pertaining to the acceptance of the bid proposal by ECO and due to time constraints, those Board members present agreed that ECO should proceed with the installation as presented in their bid.   

Upon motion by Director Hewlett, seconded by Director Greer, after full discussion and the question being put to the Board, the Board voted unanimously to accept the Operations Report, authorize necessary valve and manhole repairs, authorize work to install the ammonia feed system for conversion of water treatment at the water plant and terminate service to those accounts listed on the Delinquent List., 

    9.     Authorize Mailing of Chloramines Notice. No action required at this time.  Director Polansky noted that he had sent to the Directors an email with a link to a website with information about chloramines.  Some of this information should be included in the notice

                           10.    Engineers Report.  The Vice President recognized Mr. Devillier, who presented and reviewed the Engineer’s Report (Exhibit “F”).  He reviewed with the Directors specific details of the proposed cost for the scope of work for Engineering services pertaining to the sanitary sewer rehabilitation program that has been recommended by Ms Falke and ECO Resources.  As the District’s Engineer, TC&B will need to direct, inspect and approve of all work in this regard.  Ms Falke will provide TC&B with a compilation of the repairs to the sanitary sewer system over the past ten years for their (TC&B) analysis of the data in an effort to quantify concentrated areas where repairs have been made.  This will be followed by recommendations for potential preventative repairs to various sections of the sanitary sewer piping system. 

           Mr. Devillier continued the discussion pertaining to the acceptance of the chloramine system proposal by ECO Resources.  He echoed his earlier recommendation to allow ECO to perform the work required at this time, with the understanding that some additional work would be required when MUD 136 begins the infrastructure work required to connect directly to surface water through the WHCRWA system.



12. Set Date for March Meeting.  The Board will meet at the regularly scheduled date of March 8, 2007 unless notification otherwise is posted.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, the meeting was adjourned.

The above and foregoing minutes were passed and approved by the Board of Directors on March 8, 2007

_______________________________________
President, Board of Directors

attest:

_______________________________________
Secretary, Board of Directors


(district seal)
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